Broken Bow City Council
Budget Hearing Minutes
September 8, 2026

The Broken Bow City Council met in a Budget Hearing on Tuesday, September 8, 2026, in the
Broken Bow Council Chambers. Notice of the meeting was given in advance thereof by
publication in the Custer County Chief, the designated method for giving notice on September
3, 2026. Advance notice of the meeting, a copy of the agenda, and related council materials
were given to the Mayor and all members of the City Council and shared with various media
outlets. All proceedings hereafter shown were taken while the meeting was open to the
attendance of the public.

Mayor Rod Sonnichsen called the meeting to order at 4:30 pm, with the following
Councilmembers present: Russ Smith, Travis Kleeb, Joe Wamsley, and Paul Holland. Absent:
none. Also in attendance was City Administrator David Schmidt, City Attorney Jason White,
City Clerk Jennifer Waterhouse, Deputy Clerk Jacob Holcomb, and City Treasurer LeeAnn
Morgan. Mayor Sonnichsen announced the availability of the Open Meetings Act.

Moved by Holland, seconded by Wamsley to open the Hearing at 4:30 pm. Roll call vote: Voting
aye: Smith, Kleeb, Wamsley, and Holland. Nays: None. Motion carried.

Administrator Schmidt began the Budget Hearing by explaining that the budget process went
very smoothly this year and stated that he will be talking more about that process during the
administrative update at the city council meeting that will follow the budget hearing. He then
invited Bob Meyer of RJ Meyer and Associates LLC to speak.

Mr. Meyer began by presenting a detailed review of the City’s 2026-2027 budget documents
prepared in the State of Nebraska format using figures supplied by the City staff. He explained that
preparation proceeded smoothly this year due to the City staff and administration being fiscally
conservative and avoiding any overspending in both the current and previous year. He also
highlighted the following areas of the budget:

e Tax request and levy- The total property tax request is $1,161,85.56, an increase of
approximately $20,000 (about 2%) from last year’s $1,141,541.39. He explained that this
small of an increase makes it relatively “unchanged”. The request remains under the
postcard-notification threshold, so a special joint hearing at the courthouse is not required
this year. Valuations increased modestly at 4%. The tax rate declined from 0.390946 cents to
.384 cents per $100 of valuation resulting in a 2% decrease. The levy subject to levy
authority is 38.4 cents; statutory authority is 45 cents, leaving unused capacity.

e (Cash position and revenues- The beginning cash for the coming year is shown at
approximately $10.4 million (roughly 47% cash reserve). Certain state-aid figures like the
highway allocation and municipal equalization funds are figures that were released from the
state and others like Motor-vehicle taxes, local-option sales tax, and local receipts were
estimated from historical patterns and year-to-date collections. Utility and other enterprise
revenues are reported in the “other local receipts™ line required by the State form.



e Expenditures— The adopted 2026—27 budgeted expenditures are approximately $27 million,
compared with the 2025-26 estimated actual spending of about $19 million. Actual
expenditures in 2024-25 ended at around $23 million.

e Final observations- Mr. Meyer concluded by characterizing the year as fiscally uneventful
in a positive sense: a modest tax-request increase, a slightly lower levy rate, stable cash
balances, and no requirement for special hearings or lid exceptions. He commended Council
and administration for maintaining a conservative, relatively flat budget.

Mayor Sonnichsen also commended the administration and city staff for all the work that went
into the budget process and for being passionate regarding taxpayer dollars.

There were no public comments.

Moved by Kleeb, seconded by Smith to close the Hearing at 5:03 pm. Roll call vote: Voting aye:
Smith, Kleeb, Wamsley, and Holland. Nays: None. Motion carried.

Moved by Kleeb, seconded by Holland, to adjourn the City Counci

5:03 pm. Roll Call vote: Voting aye: Smith, Kleeb, Wamsley.
Carried.
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JennlfelA Waterhouse, City Clerk
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