Board of Public Works
Meeting Minutes
March 24, 2026

The Board of Public Works of the City of Broken Bow, Nebraska met in regular session on Tuesday, March 24,
2026, at the Broken Bow Municipal Building. Notice of the meeting was given in advance thereof as required
by publication in the Custer County Chief, the designated method for giving notice. Availability of the agenda
and related materials was communicated in advance to the members of the Board of Public Works, the Electric
Superintendent, and the Water/Sewer Superintendent. All proceedings hereafter shown were taken while the
meeting was open to the attendance of the public.

Chad Schall called the meeting to order at 12:32 pm. with the following Board members present: Chad Schall,
Scott Adams, and Jay Gormley. Absent: Jarrod Conner. Chad Schall informed the Board of Public Works that
this was an open meeting of the Board of Public Works and was subject to the open meeting laws of the State
of Nebraska, a copy of which is posted.

Jarrod Conner entered at 12:34 pm.

Moved by Adams, seconded by Schall to approve the Consent Agenda for March 24, 2026. Said motion
includes approval of the Minutes of March 10, 2026, and approval of Claims to Date. Roll Call vote: Voting aye:
Adams, Gormley, Conner, and Schall. Nays: None. Motion carried.

Central Nebraska Bobcat - $353.02, City Of Broken Bow Payroll Reimbursement $60,380.72, City Of Broken
Bow-Reimbursement - $5,003.75, Custer County Chief - $159.90, Custer Transfer Station - $13,250.00, Eakes
Office Solutions - $90.94, Elan Financial Services - $3,752.95, Great Plains Communications, Inc - $444.95,
Jan Doggett - $1,144.03, Jeff Roach - $300.00, Jeo Consulting Group Inc. - $457.50, $2,683.75, Luke Myers -
$273.37, Miller & Associates Consulting Engineers - $325.00, One Call Concepts, Inc - $58.22, Quadient
Finance Usa, Inc. - $400.00, Quadient Leasing Usa, Inc. - $623.91, Railroad Management Company lii, LLC -
$458.76, Rt Ace - $2,277.05, S & L Sanitary Services - $24.00, $36,458.95, T & R Electric, Inc. - $26,404.11,
Trotter Service - $463.91, $315.10, Usa Blue Book - $160.85, $29.05, Verizon Wireless - $404.24,
Weathercraft - $383.00, Total - $157,081.03

Electric Department $53,850.49
Water Department $23,824.60
Sewer Department $16,847.33
Power Plant $1,182.34
Billing $61,376.27
Fuel Station

Total $157,081.03

Blake Waldow, Electrical Superintendent, informed the board that bids were requested for the Power Plant
rebuild, the deadline for those is April 27, 2026.

Blake Waldow, Electrical Superintendent, shared the EIA-861 report with the board on the 2025 electrical
information.



The following were discussed under Department Head Updates:

Blake Waldow, Electric Superintendent:

Finished the project on 3™ Avenue the back feed is done.
Changing out poles.

Adding a pole at The Chief and one on Laural Drive.

The Thompson addition is updated.

Sent the boring machine to Grand Island to Ditch Which for repairs.

Ryan Jones, Water/Sewer Superintendent:

North Highway 2 project was completed and sidewalks replaced.

Doing meter audits with Evan, found some meters not reading correctly.

Breakers are blowing at the WWTP when it is below 32 degrees. Working with Aqua Aerobic to
find a solution to the problem.

Fixed the garage doors at the shop.

Working on the annual hydrant flushing.

Moved by Schall, seconded by Conner to adjourn the meeting at 1:00 pm. Roll Call vote: Voting aye: Schall,
Adams, Conner, and Gormley. Nays: None. Motion Carried.

BOARD OF PUBLIC WORKS OF THE
CITY OF BROKEN BOW, NEBRASKA

@av./( A et

/s/ Chad Schall, Chairman




