Board of Public Works
Meeting Minutes
March 10, 2026

The Board of Public Works of the City of Broken Bow, Nebraska met in regular session on Tuesday, March 10,
2026, at the Broken Bow Municipal Building. Notice of the meeting was given in advance thereof as required
by publication in the Custer County Chief, the designated method for giving notice. Availability of the agenda
and related materials was communicated in advance to the members of the Board of Public Works, the Electric
Superintendent, and the Water/Sewer Superintendent. All proceedings hereafter shown were taken while the
meeting was open to the attendance of the public.

Chad Schall called the meeting to order at 12:31 pm. with the following Board members present: Chad Schall,
Scott Adams, Jarrod Conner, and Jay Gormley. Absent: None. Chad Schall informed the Board of Public
Works that this was an open meeting of the Board of Public Works and was subject to the open meeting laws
of the State of Nebraska, a copy of which is posted.

Moved by Schall, seconded by Conner to approve the Consent Agenda for March 10, 2026. Said motion
includes approval of the Minutes of February 24, 2026, and approval of Claims to Date. Roll Call vote: Voting
aye: Adams, Gormley, Conner, and Schall. Nays: None. Motion carried.

A.S.A.P. Express - $23.00, AKRS Equipment - $31.06, Auto Value Broken Bow - $157.03, Beaver Bearing
Company - $6.75, Broken Bow Municipal Utilities - $831.43, Card Services Orschelns Farm & Home - $256.67,
City Of Broken Bow - $54,445.13, City Of Broken Bow Payroll Reimbursement - $60,090.21, City Of Broken
Bow-Reimbursement - $476.00, Custer Public Power District - $4,454.76, City Of Broken Bow - Health
Insurance - $35,688.28, Dutton-Lainson Company - $2,610.80, Eakes Office Solutions - $340.62, $66.57, Ez It
Solutions - $1,700.00, Invoice Cloud - $351.20, Katie Hogg - $230.55, League Of Nebr. Municipalities -
$130.00, Mead Lumber Co - $41.67, $18.93, Municipal Energy Agency Of Ne - $70,6895.39, Municipal Supply,
Of Nebr. - $2,133.07, Nebraska Public Health Environmental Lab - $60.00, Nebraska State Bank - $48,506.00,
O’Reilly Automotive, Inc. $52.83, Obrien's Hardware - $40.09, Paulsen, Inc. - $829.24, Ross Electric Inc -
$282.82, Rt Ace - $79.50, S & L Sanitary Services - $31.50, Sage Payment Solutions - $3,106.82, VV-Bar Inc.-
$600.95, Wenquist, Inc. - $164.55, Wesco Receivables Corp. - $13,791.68, Western Area Power Admin. -
$26,949.47, Total - $965,474.57

Electric Department $892,392.40
Water Department $23,598.41
Sewer Department $24,932.32
Power Plant $1,538.74
Billing $23,012.70
Fuel Station

Total $965,474.57

Blake Waldow, Electrical Superintendent, informed the board that we are waiting on the information from
Farabee for the Power Plant Proposal. Bids will be put out for the cleanup, removal, repair, and installation of 8
meg engines.

Moved by Adams, seconded by Conner to approve the Yearly contract for SCADA Cyber Security in the
amount of $14,749.00. Roll Call vote: Voting aye: Adams, Conner, Gormley, and Schall. Nays: None. Motion
carried.



The following were discussed under Department Head Updates:
Blake Waldow, Electric Superintendent:

e Thanked board for the recommendations on how to handle the billing errors.

e Worked on North B doing changed for the Power Plant, setting up back feeds and underground.
e Sending the bore machine to Grand Island for maintenance and repairs.

e Did back feeds and replaced poles on South G Street.

e Waiting on easements for the alley projects.

e Wil start the first project of Substation at Becton Dickinson with SEL, in June or July.

e Would like to start doing internships in the summer.

e Repairing streetlights along Highway 2 and Highway 21.

Ryan Jones, Water/Sewer Superintendent:
e Finished jetting the last quarter of sewers
e Almost done hooking up all services on the North side of Highway 2.
e Doing maintenance on the Sewer truck do to grease and detergent.
o New filters.
o Complete clean out.
e Luke Myers is in Hastings for sewer classes.
e Evan has been working on communication with wells 13 and 14.
o Found that fiber wasn’t hooked up.
o Some issues at the line shop.
o Replacing wired and cleaning up the electrical boxes.

Moved by Schall, seconded by Conner to adjourn the meeting at 1:00 pm. Roll Call vote: Voting aye: Schall,
Adams, Conner, and Gormley. Nays: None. Motion Carried.
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