Board of Public Works
Meeting Minutes
February 24, 2026

The Board of Public Works of the City of Broken Bow, Nebraska met in regular session on Tuesday, February
24, 2026, at the Broken Bow Municipal Building. Notice of the meeting was given in advance thereof as
required by publication in the Custer County Chief, the designated method for giving notice. Availability of the
agenda and related materials was communicated in advance to the members of the Board of Public Works, the
Electric Superintendent, and the Water/Sewer Superintendent. All proceedings hereafter shown were taken
while the meeting was open to the attendance of the public.

Chad Schall called the meeting to order at 12:35 pm. with the following Board members present: Chad Schall,
Jarrod Conner, and Jay Gormley. Absent: Scott Adams. Chad Schall informed the Board of Public Works that
this was an open meeting of the Board of Public Works and was subject to the open meeting laws of the State
of Nebraska, a copy of which is posted.

Moved by Schall, seconded by Conner to approve the Consent Agenda for February 24, 2026. Said motion
includes approval of the Minutes of February 10, 2026, and approval of Claims to Date. Roll Call vote: Voting
aye: Gormley, Conner, and Schall. Nays: None. Motion carried.

Scott Adams entered at 12:40 pm.

City Of Broken Bow Payroll Reimbursement - $58,248.58, Custer County Chief - $55.38, $380.71, Custer
Transfer Station - $13,243.00, Elan Financial Services - $153.14, Great Plains Communications, Inc - $444.95,
Greg Krueger & Associates, Inc. - $1,383.28, Hire Right Solutions, Inc. - $122.90, Hydro Optimization &
Automation Solution - $2,201.08, $1,872.50, Mills Hardware - $775.32, Myers Construction Inc. - $431,785.17,
Nebraska Municipal Power Pool - $297.34, Obrien's Hardware - $239.65, Quadient Finance Usa, Inc. -
$1,000.00, S & L Sanitary Services - $36,466.70, Trotter Service - $291.01, $2,272.77, Usa Blue Book -
$258.64, Verizon Wireless - $404.24, Total - $551,896.36

Electric Department $28,766.33
Water Department $445,651.99
Sewer Department $13,663.83
Power Plant $1,182.34
Billing $62,631.87
Fuel Station

Total $551,896.36

Blake Waldow, Electrical Superintendent, informed the board that the final numbers for the 2500 HD Silverado
pickup are $30,629.

The rate increase from MEAN is $590 from the wholesale provider.

There are no final numbers from Farabee on the Power Plant, they have talked about engine types and are
going out for bids for the project. Contacted JEO a Sub will fit in the area and JEO will work on substation
transformer size.



The following were discussed under Department Head Updates:
Blake Waldow, Electric Superintendent:

e Regulate underground installations.

e Insall new underground on North B Street.

e \Working on back feeds on the north and south sides of the system
e Pole change outs on South 3 Avenue.

e Changing out meters.

Ryan Jones, Water/Sewer Superintendent:
e Jetting sewers
e Have had calls on sewer back ups in the last couple of weeks
o Found Great Plains bored through sewer line.
o Talked to lan with GP
o Myers did repairs and found Vireo damaged a line as well
o $12,902.14 in damages

e Drained most of the oil from the Power Plant.
e Need to talk with Neptune about multiplier for new meters.

Moved by Schall, seconded by Conner to adjourn the meeting at 1:45 pm. Roll Call vote: Voting aye: Schall,
Adams, Conner, and Gormley. Nays: None. Motion Carried.
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