Board of Public Works
Meeting Minutes
February 10, 2026

The Board of Public Works of the City of Broken Bow, Nebraska met in regular session on Tuesday, February
10, 2026, at the Broken Bow Municipal Building. Notice of the meeting was given in advance thereof as
required by publication in the Custer County Chief, the designated method for giving notice. Availability of the
agenda and related materials was communicated in advance to the members of the Board of Public Works, the
Electric Superintendent, and the Water/Sewer Superintendent. All proceedings hereafter shown were taken
while the meeting was open to the attendance of the public.

Scott Adams called the meeting to order at 12:35 pm. with the following Board members present: Jarrod
Conner, Jay Gormley, and Scott Adams. Absent: Chad Schall. Scott Adams informed the Board of Public
Works that this was an open meeting of the Board of Public Works and was subject to the open meeting laws
of the State of Nebraska, a copy of which is posted.

Moved by Gormley, seconded by Conner to approve the Consent Agenda for February 10, 2026. Said motion
includes approval of the Minutes of January 27, 2026, and approval of Claims to Date. Roll Call vote: Voting
aye: Gormley, Conner, and Adams. Nays: None. Motion carried.

A.S.A.P. Express - $20.00, Auto Value Broken Bow - $262.60, Beaver Bearing Company $662.69, Broken Bow
Municipal Utilities - $841.80, City Of Broken Bow - $47,004.91, City Of Broken Bow Payroll Reimbursement -
$57,798.21, Culligan - $81.86, Custer Public Power District - $4,568.69, City Of Broken Bow - Health
Insurance - $35,688.28, Ditch Witch Undercon - $480.11, Dutton-Lainson Company - $5,523.45, Eakes Office
Solutions - $25.17, $49.23, Ez It Solutions - $1,700.00, $2,040.00, Elan Financial Services - $2,518.60, Hydro
Optimization & Automation Solution - $650.00, Invoice Cloud - $347.60, Larm - $7,770.72, Mead Lumber Co -
$181.89, Municipal Energy Agency Of Ne - $591.25, Melham Medical Center - $130.00, Nebraska Public
Health Environmental Lab - $148.00, Nebraska State Bank - $48,506.00, Rt Ace - $92.08, S & L Sanitary
Services - $55.50, Sage Payment Solutions - $2,661.50, V-Bar Inc. - $56.85, Wenquist, Inc. - $224.83, Wesco
Receivables Corp. - $27,644.45, Western Area Power Admin. - $29,707.73, Total - $278,034.00

Electric Department $201,459.71
Water Department $25,443.52
Sewer Department $27,160.15
Power Plant $2,315.81
Billing $21,654.81
Fuel Station

Total $278,034.00

Blake Waldow, Electrical Superintendent, discussed with the board the meter audit. There were a few that had
wrong multipliers from when new meters were installed the multiplier didn’t transfer in the system. All have
been fixed and we will continue to monitor the meters.

The board had consideration of recommending or not recommending Change order No. 4 to Myer’s
Construction Inc. for the Highway 2 Water Main Project to the council.



Moved by Gormley, seconded by Conner to recommend Change Order No. 4 to Myer’s Construction Inc. to the
council. Roll Call vote: Voting aye: Gormley, Conner, and Adams. Nays: None. Motion carried.

The board had consideration of recommending or not recommending Application for Payment No. 1 in the
amount of $413,785.17 to Myer’'s Construction Inc. for the Highway 2 Water Main Project to the council.

Moved by Adams, seconded by Conner to recommend Application for Payment No. 1 to Myer’s Construction
Inc. to the council. Roll Call vote: Voting aye: Adams, Conner, and Gormley. Nays: None. Motion carried.

The board had consideration of recommending or not recommending the signing of the Certificate of
Substantial Completion for the Highway 2 Water Main Project to the council.

Moved by Gormley, seconded by Conner to recommend the singing of the Certificate of Substantial
Completion to the council. Roll Call vote: Voting aye: Gormely, Conner, and Adams. Nays: None. Motion
carried.

The board had consideration of purchasing a 2500HD Silverado from Gateway Motors.

Moved by Adams, seconded by Conner to approve the purchase of the 2500HD Silverado not to accede the
amount of $35,000 with the trade in. Voting Aye: Adams, Conner, and Gormley. Nays: None. Motion carried.

The following were discussed under Department Head Updates:
Blake Waldow, Electric Superintendent:

¢ MEAN has voted to increase the electrical rates. Will be implemented in April.

o Received the information on the rebuild cost for the Power Plant.

e Looking into building a new substation in addition to the Power Plant substation. This would be
a 3" substation that could be used as a backup for Becton Dickinson.

e Have been cutting trees.

e Working on the hot spots that Fast Forward found.

Moved by Adams, seconded by Conner to adjourn the meeting at 1:25 pm. Roll Call vote: Voting aye: Adams,
Conner, and Gormley. Nays: None. Motion Carried.
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