Board of Public Works
Meeting Minutes
April 29, 2026

The Board of Public Works of the City of Broken Bow, Nebraska met in regular session on Wednesday, April
29, 2026, at the Broken Bow Municipal Building. Notice of the meeting was given in advance thereof as
required by publication in the Custer County Chief, the designated method for giving notice. Availability of the
agenda and related materials was communicated in advance to the members of the Board of Public Works, the
Electric Superintendent, and the Water/Sewer Superintendent. All proceedings hereafter shown were taken
while the meeting was open to the attendance of the public.

Chad Schall called the meeting to order at 12:32 pm. with the following Board members present: Chad Schall,
Jarrod Conner, and Scott Adams. Absent: None. Chad Schall informed the Board of Public Works that this was
an open meeting of the Board of Public Works and was subject to the open meeting laws of the State of
Nebraska, a copy of which is posted.

Moved by Adams, seconded by Conner to approve the Consent Agenda for April 29, 2026. Said motion
includes approval of the Minutes of April 3, 2026, Approval of the Minutes of April 14, 2026, and approval of
Claims to Date. Roll Call vote: Voting aye: Adams, Conner, and Schall. Nays: None. Motion carried.

A.S.A.P. Express - $40.00, Akrs Equipment - $778.56, Aqua-Aerobic Systems, Inc. - $11,422.07, City Of
Broken Bow Payroll Reimbursement - $60,986.05, Custer County Chief - $113.49, Custer Public Power District
- $3,948.48, Custer Transfer Station - $13,278.00, Dept Correctional Svcs - $,1005.00, Ditch Witch Undercon -
$411.50, Evolved Creations - $106.91, Ez It Solutions - $5.00, Elan Financial Services - $386.90, Garrett Tires
&Treads - $609.60, Gateway Motors, Inc. - $30,779.00, Great Plains Communications, Inc - $444.95, Hydro
Optimization & Automation Solution - $1,383.22, Idexx Distribution, Inc - $283.48, John Lewis $300.00, Jose D.
Garcia-Leon - $300.00, Mid-Nebraska Garage Doors, Inc - $2,415.75, Myers Construction Inc. - $1,500.00,
Nebraska Public Health Environmental Lab - $60.00, Nationwide - $100.00, Obrien's Hardware - $167.90, One
Call Concepts, Inc - $31.55, Paulsen, Inc. - $1245.22, Quadient Finance Usa, Inc. - $500.00, S & L Sanitary
Services - $36,427.95, Thomas Flynn - $37.43, Trotter Service - $1,210.54, $234.03, Usa Blue Book -
$189.20, Unitech - $295.00, Wenquist, Inc. - $2,396.39, Total - $173,393.17

Electric Department $42,340.03
Water Department $31,715.28
Sewer Department $37,261.69
Power Plant $1,134.22
Billing $60,941.95
Fuel Station

Total $173,393.17

Blake Waldow, Electrical Superintendent, discussed with the board of the 4% rate increase from MEAN as of
April 1, 2026. Discussed increasing residential rates 4% and 2% on large industrial customers.

Blake Waldow, Electrical Superintendent, informed the board of quotes he received for a new Boring Machine.

Moved by Schall, seconded by Adams to approve the signing of Addendum No. 1 City of Broken Bow,
Nebraska Power Plant Renovation Project. The Addendum included the following:

ADDENDUM NO. 1
Project: _Power Plant



Addendum Date: 4/29/26

Original Bid Opening: _ 4/28/26

New Bid Opening: _ 5/12/26 (extended)

1. PURPOSE OF ADDENDUM

This Addendum is issued to ensure that all prospective bidders are provided complete and uniform information
relevant to the Project and to preserve the integrity of the competitive bidding process.

2. ISSUANCE OF ADDITIONAL INFORMATION

The City hereby provides the following additional information to all bidders:

- Broken Bow Structural Engineer report
- Broken Bow structural supplement

This information is attached and incorporated into the bid documents.
3. EXTENSION OF BID DEADLINE
Pursuant to Neb. Rev. Stat. § 17-905, the bid deadline is extended as follows:

New Bid Submission Deadline: __ 5/11/26 12:00 pm
New Bid Opening Date/Time: 5/12/26 12:30 pm

This extension allows all bidders sufficient time to review and incorporate the additional information.

4. NO OTHER CHANGES

All other terms and conditions of the bid documents remain unchanged.

5. ACKNOWLEDGMENT

Bidders must acknowledge receipt of this Addendum in their bid submission. Failure to do so may result in
rejection of the bid as non-responsive.

The following were discussed under Department Head Updates:
Blake Waldow, Electric Superintendent:

e Had an outage-due to bird in a substation.
e Sent 2 employees to training in Gering, Nebraska
e Have been tagging poles for testing.

Ryan Jones, Water/Sewer Superintendent:
e Waiting on parts for basin 1, running in single basin mode right now.

e Still working on shutting down the old service along Hwy 2.

Moved by Schall, seconded by Conner to adjourn the meeting at 1:05 pm. Roll Call vote: Voting aye: Schall,
Conner, and Adams. Nays: None. Motion Carried.
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